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Pay and the Army
Selected Reserve
reenlistment decision

Benefits and less tangible but
very influential factors such as
employer and family support are
critical to a successful Selected
Reserve manpower policy.

Following termination of the draft in January
1973, the number of enlisted personnel in the
Army Selected Reserve components (the Army
Reserve and Army National Guard) declined for
four successive years. Reserve ranks, which stood
at 638,000 in June 1973, numbered only 527,000 in
September 1978. This decline raised serious con-
cerns about the viability of the Army Selected
Reserve in an all-volunteer environment. Failure of
the Selected Reserves to meet strength goals could
endanger the entire all-volunteer force concept.
Under the total-force policy, the success of the
AVF depends upon a strong Reserve force support-
ing a smaller and less rapidly expandable active
force. The Reserve strength situation, in fact, trig-
gered some congressional recommendations to
return to a draft.

Such drastic solutions were put forward at the
time because the decline was not understood and
therefore policies that could be counted on to
reverse the trend were largely a matter for conjec-
ture. This article will describe the results of
research which has helped us understand why the
decline took place and what policies are likely to
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